COMPLIANCE COMPONENT TEMPLATE

DEFINITION
Name Rapid Application Development (RAD)
Rapid Application Development (RAD) — is a development technique which aims to produce
a working piece of software between 60 and 90 days. RAD is a concept that products can
- be developed faster through the gathering of requirements using workshops or focus
Description : ; : - !
groups, prototyping and early, reiterative user testing of designs, the re-use of software
components, a rigidly paced schedule that defers design improvements to the next product
version and a less formality in reviews and other team communication.
Rationale Provides the ability to rapidly develop software applications to meet customer needs.
e Faster Delivery of Applications
¢ Reuse of components
Benefits e Productivity gains
e Cost Reduction
e Time Saving
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